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The Stone Soup Model
for Building a Sustainable Workforce 

& a Sustainable Regional Economy
A Customized Program 

in support of  the
Regenerative Ag Certificate 

at West Valley College’s 
Park Management Program 

Ø The Stone Soup Model integrates 
Design Thinking, Systems Change,
and Healthy Communities

Ø Build bridges and maximize public-private 
partnerships among business, government, 
and educational institutions to train the 
next generation of  multicultural youth to 
build a sustainable economy.

Ø Our model guides students as they develop 
Sustainable Career Pathways. 

Ø This customized program uses the 
Institute’s book, educational tools and 
technology, including SustainWDN™

Ø It includes a plan for scaling up to 
community colleges throughout California. 



Stone Soup for a Sustainable World 
& Sustainable Education Toolkit
Ø Stone Soup for a Sustainable World is a book featuring 100 stories of  young 

heroes: climate change trailblazers, environmental justice changemakers, 
sustainable business leaders, and green entrepreneurs from 38 countries and 32 
U.S. cities working towards a more sustainable future.

Ø The Institute’s Sustainable Education Toolkit is the companion curriculum to the 
book with 100 Lesson Plans with Language Arts and STEM activities, 
Sustainability Innovations, and Sustainable Career Pathways.  It is aligned with 
NGSS and state standards.



Sustainable Workforce Development Network

SustainWDN™ Mission
Ø Build bridges between youth, 

educators and blue-green 
companies;

Ø Individualize pathways for 
youth to develop STEM 
careers and jobs.

Ø Customize workforce 
development opportunities by 
region;

Ø Develop economic planning 
tools to transition to 
sustainable economy.



Stone Soup Model: East Coast Sites
Ø Bristol Community College + Durfee High School’s CTE
Ø Showcased 5 of  the 50+ sustainability-oriented certificates

Ø Clean Water Management, Solar Tech, Sustainable 
Agriculture, Offshore Wind, and Green Building. 

New England/Southcoast  Site History

Bristol Community College: 2021-2022
Durfee High School’s CTE Environmental 

Martha's Vineyard: 2010-2018

Cape Cod: 2020

New Bedford: 2018-2019

Rhode Island: Newport: 2017-2020

https://sustainwdn.com/wp-content/uploads/2022/06/bcc-presentation.pd
https://mvyli.org/
http://sustainwdn.com/beta-2020/
http://sustainwdn.com/wp-content/uploads/2020/10/beta-2019.pdf
http://www.riyli.org/


East Coast Sustainability Tour
Ø Our Goal: to broaden students’ awareness 

of  real-jobs in their community.

Ø Field trip to organizations and companies 
connected with the 5 sustainability 
certificates at Bristol Community College: 
Clean Water Management, Solar 
Tech, Sustainable Agriculture, 
Offshore Wind, and Green Building. 

Sustainability Tour 2022

Offshore Wind
• Massachusetts Maritime Academy
• New Bedford Marine Commerce Terminal

Sustainable Agriculture
• Southcoast YMCA’s Sharing the Community  
Harvest Farm

Clean Water Management
• Fall River Regional Waste Water Treatment 
Facility and Water Filtration Plant

Green Building & Solar
• Bristol Community College

Marine Biology & Blue Tech
• UMass Dartmouth: SMAST Fisheries 
• Woods Hole Oceanographic Institution



SustainWDN™ Research
Students interested in Blue Economy Careers:  
Sample of  100 students Blue Economy Business Requirement



The Stone Soup Model: West Coast Site – 2022
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Bridging Student-Employer Gap With 
SustainWDN™ Survey Data

Soft Skills Data

Student Improvements

2022: Adaptability, Motivation, Community Awareness

2019: Critical Thinking and Problem Solving

2018: Communication, Teamwork, Goals & Motivation

2016: Communication & Adaptability

2015: Leadership & Communications Skills; 
Personal Confidence; Community Awareness

Results Reported from Performance Metrics 
Data
Students from The Institute’s Youth Leadership Programs

Business Survey: Soft Skills Needed



SustainWDN™ Mock Up



Goal: Statewide Model

The Stone Soup Leadership 
Institute’s Technology Initiative 

Dedicated to Walter Cronkite

West Valley College’s 
Regenerative Agriculture Certificate 

serves as a model for all community colleges.

Ø Hybrid/E-Learning Program
Ø Train-the-Trainer Program
Ø Professional Development
Ø Training Videos
Ø Green Teacher Podcast
Ø Social Media Promotion
Ø Tech Partners: Scale Up!

***************
Emerging Partnerships
Joint Venture Funding

Ø Bay Area Community College Consortium
Ø Foundation for Community Colleges
Ø Silicon Valley Leadership Group


