
 
The Stone Soup Leadership Institute's Performance Metrics 2022 

Circle 1: Never) 2: Rarely, 3: Occasionally 4: Most of the time or 5: All the time 
 

NAME__________________________ 
 

Adaptability 
I have a positive, 'can do’ attitude and am not afraid to improvise.   1 2 3 4 5 
I like to learn new ideas, tools, techniques and take on new tasks.    1 2 3 4 5 
 

Communication 
I listen carefully to others and ask questions to clarify others’ ideas.  1 2 3 4 5 
I am comfortable explaining my ideas and opinions.    1 2 3 4 5 
I communicate professionally and responsively to build teams: cc emails etc. 1 2 3 4 5 
 

Conflict-Resolution  
I am open minded and able to view issues from other points of view.   1 2 3 4 5 
I pick my battles and know when to let something go for the good of all.  1 2 3 4 5 
 

Critical-Thinking 
I can connect pieces of information together to determine meaning.  1 2 3 4 5 
I am aware of my thinking abilities and elements I use to find results.   1 2 3 4 5 
 

Cultural Respect & Appreciation 
I seek to understand and learn about other cultures than my own.  1 2 3 4 5  
I feel comfortable working with people of color.     1 2 3 4 5  
 

Community Service 
Social justice activism is important to me.     1 2 3 4 5  
I have participated in community service beyond college requirements.  1 2 3 4 5  
 

Education  
I am satisfied with the quality of education students receive in my community.  1 2 3 4 5 
My education has prepared me for employment.     1 2 3 4 5 
 

Empathy 
I have experienced major challenges and learned to overcome them.  1 2 3 4 5 
I recognize other people’s perspectives.       1 2 3 4 5 
 

Motivation and Self-Care 
When faced with problems, I feel confident I can overcome them.          1 2 3 4 5 
I eat healthy foods and practice care for my body and mind.    1 2 3 4 5 
 

Problem Solving 
I can use logic and critical thinking to analyze a situation.   1 2 3 4 5 
I am persistent and do not give up easily to achieve desired outcome.  1 2 3 4 5 
 

Project Management Skills 
I get work done and show up on time.        1 2 3 4 5 
I use a calendar and take notes so that I remember to do important things. 1 2 3 4 5 
If I don’t have enough time to do something I ask for help.   1 2 3 4 5 
 

Teamwork 
I do what needs to be done rather than what I want to do.    1 2 3 4 5  
I can give and receive feedback about group ideas.     1 2 3 4 5 
 

Tech Skills  
I have experience working with online courses & virtual communities.  1 2 3 4 5  
Humanized & culturally respectful technology is important to me.  1 2 3 4 5  

 


