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About The Stone Soup Leadership Institute

A Global Leader in Designing Innovative Workforce Development Initiatives
Life-Planning Tools for Building a Blue-Green Workforce & Sustainable Economy

Our world is in urgent need of new leadership, innovative thinking, and action-oriented people who can work together to effectively
build a more sustainable world. The Stone Soup Leadership Institute's TouchStone Leaders Platform lights the way for a sustainable

future.

Awareness

Youth experience first-hand, our ocean'’s
fragility with Sustainable Field Trips,
Multicultural youth and faculty explore ways
to engage all people in sustainability projects
that reduce social injustice and honor
cultural diversity.

Vision
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Youth use the Institute's Life Planning Tools
to envision their lives, and plan for their
future. They are inspired by other youth who
have overcome obstacles and are changing
their lives and their world. They see
themselves as part of the solution.

WHAT WE DO
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The Institute's Educational Curriculum uses
inspirational humanitarian stories to teach
values: empathy & authenticity and inspire
youth to find their moral compass, a true
north as they navigate important decisions
for their life, their community and the world.

Initiative
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During the Institute's Fellowship Programs,
youth learn to take initiative in their lives.
They design Sustainability-In-Action Projects,
develop action plans, troubleshoot
challenges and develop strategies to engage
others. They learn from emerging leaders
with can-do spirit & make-it-happen energy.

THE INSTITUTE’S MISSION

Leadership
.

At the Institute’s Sustainability Summits,
youth learn best practices and innovative
models to solve sustainable issues in their
communities and our world. Youth become
representatives of their communities. They
make effective presentations: artistically,
speaking through video and social media.

Connect
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Youth are matched with mentors from Blue/
Green companies that lead to internships
and jobs. The Institute's Sustainable
Leadership Metrics measures 21st Century
skills: Adaptability, Communication, Critical-
thinking, Conflict-Resolution, Teamwork,
Project Management, and Problem Solving.

The Institute's TouchStone Leaders Platform'’s Life Planning Tools: Dream Map™

transform their lives, communities and world.

The Stone Soup Leadership Institute develops educational tools, trainings and initiatives to empower young people
and their communities to work together to build the blue/green pipeline for a sustainable workforce & economy.

is an online framework for

individualized learning, self-directed careers for 21st century workforce development, especially blue/green jobs. It
is the window where global users access our educational tools, courses, trainings, mentors, resources so they can

TouchSt@ne



The Institute's TouchStone Leaders Platform
Sustainable Workforce Development Tools

for a Blue-Green Workforce

Triple Bottom Line =
Good for Business, Communities, Our World
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» Exposes young minds to mspiring leaders, opens doors and expands their horizons;

» Promotes Good Work Ethic: Youth gain positive experience, build relationships with business
» Career Pathways and Internships with business, government leaders, blue-green companies;

» Better trained workforce: Youth prepared to be good employees with strong work ethic.

» World of Work: Youth gain practical experience in the job market

» Youth: motivated students who receive support from their communities; scholarships and jobs;
» Develops New Leadership: We are grooming a generation of multicultural leaders.



The Institute's TouchStone Leaders Pladtorm
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Sustainable Workforce Development & Life Planning Tools
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Our Performance Metrics | ' A

Our Performance Metrics Measures Skills Needed for 21st Century Job Market

> Adaptability

Communication
Community Engagement
Collaboration

Conflict-Resolution

Critical-Thinking

Leadership

Personal Confidence

The Sustainable Workforce Development Network
Is a go-to spot to find traiming, internships and jobs
to a greener, bluer, more sustainable world,

Project Management
Problem Solving
Troubleshooting
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Our planet 1s in urgent need of a blue-green workforce
to rebuild our world and create a sustainable economy.

Multicultural youth are eager to be
trained and connected with blue-green companies.

Teamwork



Sustainable Workforce Development Network
Scaling Up: Certificate

TouchStone

Become a TouchStone F éi(iilitator
Smart Tools for Millennials to Change the \\'orld"‘x\
L\

.

We inspire millennials to Share your ideas, discover Get jobs working with
become change makers best practices, join global youth
community

Search courses

Connect with people working
together around the world.




The Institute’s P
Train-The-Trainer & Certificate Program g

We Customize

Workforce Development Tools
& Leadership Initiatives

We Catalyze

Entrepreneurs and Start- ups

We Mentor
for 215t Century Career Pathways

We Build Bridges

with Business, Government, Community Leaders

We Cultivate
Young & Emerging Leaders on front lines of climate change and resiliency,
environmental justice and economic equity
from inner cities to rural communities and global islands.

K| We Leverage
GUIDESTAR Stone Soup for the World:
PLATINUM Life-Changing Stories of Everyday Heroes

PARTICIPANT



Sustainable Work{force Development Network

BETA Site Prototype

BETA Site

Blue Tech Cluster
Alliance Members

----» Resource Assessment Skill Gap Inventory e-._
Multicultural Youth ) ( Blue Companies
Workforce Development Blue Economy
Opportunities « Aquaculture
« Blue Tech
+ Speakers « Marine Trade
» Mentors - Offshore Wind
- Internships
« Field tri|:_>5 . Skill Level
. Apprentlcgshlps « Certificate
« Scholarships + 2 year degree
« On the Job Training + 4 year degree
« Career Consulting CERTIFICATE - Masters
« STEM Partnerships « Ph.D

( teolslecll Connector - Gatekeeper
schools/college

T

TouchStone’s Career Planning Tools
& STEM Education Tools
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BUILD OUR FUTURE

- SUSTAINABLE WORKFORCE DEVELOPMENT NETWORK
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